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1. Self-awareness and Reflection:

e Action: Dedicate time regularly (e.g., once a week) for
self-reflection.

e How it Helps: By understanding your default leadership
style, strengths, and areas of improvement, you can
identify situations where a different approach might be
more effective. Utilize tools like journaling, feedback from
peers, or even formal assessments like 360-degree
feedback to gain insights into your behavior and its
impact on others.

2. Seek Diverse Perspectives:

e Action: Actively seek feedback from a diverse set of
team members, peers, and mentors. Set up monthly
feedback sessions or create an open channel for
suggestions.

e How it Helps: Different people have different
expectations and needs from leadership. By
understanding these varied perspectives, you can adapt
your style to be more inclusive and effective. It will also
make team members feel valued and heard, fostering 6/

more open and communicative environment. |




3. Continuous Learning and Development:

e Action: Enroll in leadership training programs, workshops,
or webinars that focus on a variety of leadership styles
and strategies. Consider courses on emotional
intelligence, conflict resolution, and organizational
behavior.

e How it Helps: Continuous learning exposes you to various
leadership philosophies, tools, and techniques. You can
then incorporate these learnings into your leadership
toolkit, giving you more options and strategies to employ
based on the situation at hand.

4. Practice Scenario-based Adaptation:

e Action: Regularly engage in role-playing or scenario-based
exercises either alone, with a mentor, or with your team.

e How it Helps: By simulating different situations (e.g.,
managing a crisis, handling a conflict between team
members, or leading a new project), you can practice and
experiment with different leadership approaches. Over
time, this will enhance your ability to intuitively switch
between styles based on the situation, making you a more

versatile leader. I




Remember, flexibility in leadership doesn't
mean being inconsistent. It's about adapting
and choosing the most effective approach for
the situation while maintaining authenticity
and staying true to your core values.




