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Action Step 1. Productivity Styles

1. Did you take the productivity quiz?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

2. What was your primary style and your primary blockers?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

3. Review the 4 e-books on Productivity Styles. List the people with whom you

work closely. Ask them to take the quiz. What is their productivity style?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

4. How could this information be used in your business and personal life?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

Question 1: https://quiz.nanmckayconnects.com/sf/ae436166

https://quiz.nanmckayconnects.com/sf/ae436166


Action Step 2. Shiny Object Syndrome Blocker

1. If this is your primary blocker, review the slide and circle the symptoms

below that are applicable to you:

2. Which symptom is the most common to you?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

3. What effect do you think this is having on people around you?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

4. What could you do to work on this blocker?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------



5. What effect could it have if you mastered the mitigation of the blocker?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

6. Which risk is greatest to you? ________________________________



7. Which of the 4 keys to busting SOS will you incorporate? ____________



8. What can you do to help others with this style be more productive?

__________________________________________________________________

Action Step 3. Decision Blocker

1. If this is your blocker, do you make decisions too fast or too slow?

______________________________________________________

______________________________________________________

2. If you are a Lion, which actions will you take to be more productive?

_____________________________________________________

3. If you are a Flamingo, what actions will you take to be more productive?



4. If you are a Zebra, what actions will you take to be more productive?

5. If you are a Beaver, which actions will you take to be more productive?



6. What effect do you think this is having on people around you?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

----------------------------------------------------------------------------------

7. What could you do to work on this blocker?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

8. What effect could it have if you mastered the mitigation of the blocker?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

9. What can you do to help others with this style be more productive?

__________________________________________________________________



Action Step 4. Communication Blocker

1. If Communication is your blocker, what steps will you take to be more

productive?

______________________________________________________

______________________________________________________

______________________________________________________

2. What effect do you think this is having on people around you?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------

3. What could you do to work on this blocker?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------



------------------------------------------------------------------------------------

4. What effect could it have if you mastered the mitigation of the blocker?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

5. What can you do to help others with this style be more productive?

__________________________________________________________________

Action Step 5. Conflict Blocker

1. If Communication is your blocker, what steps will you take to be more

productive?
__________________________________________________________________

2. Who do you think you have the most conflict with and what is their style?
__________________________________________________________________



3. Knowing which style they are, what actions could you take to be more

productive?
__________________________________________________________________

4. What effect do you think this is having on people around you?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

5. What could you do to work on this blocker?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

6. What effect could it have if you mastered the mitigation of the blocker?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

7. What can you do to help others with this style be more productive?

__________________________________________________________________



Action Plan 6. Delegation Blocker

1. If Delegation is your blocker, what steps will you take to be more productive?
__________________________________________________________________

2. What effect do you think this is having on people around you?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

---------------------------------------------------------------------------------

3. What could you do to work on this blocker?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------



4. What effect could it have if you mastered the mitigation of the blocker?

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

5. What can you do to help others with this style be more productive?

__________________________________________________________________

Action Plan 7. Strategy

1. Review the slides and list which strategies you will employ and prioritize them.

1._______________________________________________________________________

2.______________________________________________________________________

3.______________________________________________________________________
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