
KPI Tracking Form
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12/2023



Each month, fill out the form with the relevant data. Make sure you
have mechanisms in place to accurately gather this data. Review the
form regularly to track progress toward your goals and to identify areas
where improvement may be needed.

Please note that while it's important to monitor these KPIs, they should
also be complemented with qualitative feedback and regular team
reviews for a more comprehensive understanding of your performance.
The numbers can tell you a lot, but they can't tell you everything.
Always try to understand the reasons behind the numbers and
consider all relevant factors.


