Leadership Development
Goals Form

-

LEAD AND SUCCEED
COMMUNITY

Nan McKay

Leader's Name:

Evaluator's Name;

Date of Assessment:

Instructions: Based on the assessment results, please list the key areas
of improvement for the leader and the corresponding development
goals. Ensure that the goals are Specific, Measurable, Achievable,
Relevant, and Time- bound (SMART).

1. Area of Improvement:

Development Goal:

Specific Actions:

Measures of Success:

Timeline:




2. Area of Improvement:

Development Goal:

Specific Actions:

Measures of Success:

Timeline:

3. Area of Improvement:

Development Goal:

Specific Actions:

Measures of Success:

Timeline;

[Add more areas of improvement and goals as needed]

Additional Comments:



Evaluator’s Signature:

Date:

Please remember that this form is just one tool in setting leadership
development goals. It should be used in conjunction with other tools
and methods for a comprehensive approach to leadership
development.



