
Purpose: The Leadership Situational Assessment Tool is designed to
evaluate an individual’s responses to various leadership scenarios. This
tool helps assess how effectively a person demonstrates leadership
qualities, decision-making skills, and alignment with organizational
values in practical situations.

Instructions: For each scenario, read the situation and multiple-choice
options. Choose the option that you believe best represents an
effective leadership response in that situation. Choose only one option
per scenario.

Scenarios:

Scenario 1: Communication and Teamwork You’ve noticed that
communication within your team has become strained, affecting
collaboration and productivity. What would you do?

a) Assign a team member to handle the issue and hope it resolves
on its own.
b) Organize a team meeting to openly discuss the communication
challenges and work together to find solutions.
c) Ignore the issue, as it’s not directly affecting your individual
tasks.



d) Discuss the issue privately with the team members you think
are causing the communication problems.

Scenario 2: Decision-Making You’re faced with a critical decision that
needs to be made quickly. What’s your approach?

a) Make the decision on your own to expedite the process.
b) Gather input from team members, consider their perspectives,
and make a well-informed decision.
c) Delay the decision until you have more information, even if it
means missing a deadline.
d) Delegate the decision-making responsibility to someone else
and provide guidance as needed.

Scenario 3: Handling Conflict Two team members are having a heated
argument in a team meeting. What would you do?

a) Allow them to resolve the conflict on their own; it’s not your
responsibility.
b) Interrupt the meeting and firmly address the conflict,
emphasizing the importance of respectful communication.
c) Continue the meeting as if nothing happened and address the
conflict privately later.
d) Suggest that the meeting be adjourned, so everyone can calm
down before continuing.

Scenario 4: Adapting to Change A sudden change in project scope
requires your team to shift focus. How would you approach this
situation?



a) Continue with the original plan, as changing direction would
disrupt the team’;s routine.
b) Immediately communicate the change to the team, discuss the
implications, and develop a new plan together.
c) Delegate the responsibility of handling the change to a team
member who is more comfortable with uncertainty.
d) Inform the team about the change without providing much
context, assuming they’ll adjust as needed.

Scenario 5: Ethical Dilemma You discover that a colleague has been
taking credit for your team’s work during meetings. What’s your
response?

a) Confront the colleague publicly and demand an apology.
b) Speak privately with the colleague to address the situation,
express your feelings, and seek a resolution.
c) Ignore the situation and focus on your own work.
d) Report the colleague’ s behavior to your supervisor without
discussing it with them first.

Scenario 6: Performance Management One of your team members
consistently fails to meet deadlines and deliver quality work. How do
you handle this?

a) Wait until the annual performance review to discuss the issue.
b) Address the issue immediately through a one-on-one
conversation, offering guidance and support.



c) Assign the team member less important tasks to avoid further
issues. d) Share your frustration with other team members,
hoping they will help you address the problem.

Scenario 7: Strategic Thinking You’ve identified a potential
opportunity to expand your team’s project scope and increase its
impact. What’s your approach?

a) Present the idea to your team without much explanation and
expect them to support it.
b) Research the opportunity thoroughly, assess its alignment with
organizational goals, and involve the team in a brainstorming
session. c) Disregard the opportunity since it might involve
additional work and complications.
d) Pitch the idea to upper management without discussing it with
your team first.

Scenario 8: Developing TeamMembers One of your team members
shows potential for leadership but lacks confidence. What’s your
strategy?

a) Ignore the issue, as confidence is a personal trait that can’t be
developed.
b) Assign them more challenging tasks and expect them to figure
it out on their own.
c) Hold regular coaching sessions, provide constructive feedback,
and encourage them to take on leadership opportunities.
d) Assign them tasks that don’t require much interaction
with others, to avoid putting them in uncomfortable situations.



Scoring: For each scenario, award points according to the following
scale:

● a) = 1 point
● b) = 5 points
● c) = 2 points
● d) = 3 points

Interpretation:

● Total scores between 8-16 suggest areas for improvement in
leadership responses.

● Total scores between 17-24 indicate moderate leadership
aptitude.

● Total scores between 25-40 demonstrate strong leadership
capabilities.

Conclusion: This Leadership Situational Assessment Tool provides
insights into an individual’s leadership decision-making and behavior in
various contexts. It can help identify strengths and areas for growth,
contributing to leadership development and organizational success.


