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PreWeek 1: Complete Primary Leadership Style Quiz

Week 1
e Nan lecture using PPTs — use 3-up PPT
handout for notes
e Action Plan Workbook A Steps
e Breakout rooms for discussion
e Assignment: 2 story videos

Week 2
e 30 minutes
o Catch up on studying
o Knowledge Check
e 30 minutes — use Action Plan Workbook Part
B (updated)
o Review Guide for Using Supervisory
Styles
o Case Studies with Breakout rooms
e 30 minutes Breakout rooms
o Discussion of case studies




Week 3
e 15 minutes — Nan review PPTs on onboarding
e 45 minutes - Use Action Plan Workbook Part
C (updated)
o Onboarding New Staff Plan
o Develop Implementation Plan for
Onboarding
e 30 minutes
o Breakout/mentoring/discussion with Nan

Week 4: Office not virtual

e Meet with supervisor to discuss learnings
and plan

e Review/postin Facebook group




