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Objective: The nomination procedures outlined below will facilitate the
identification of potential candidates for the organization's leader
development program. These procedures aim to ensure that
individuals with strong leadership potential and alignment

with the organization’s values are considered for participation.

Step 1: Announcement and Information Dissemination

e Announce the upcoming leader development program to all
employees through company-wide communications, such as
emails, intranet announcements, and staff meetings.

e Provide detailed information about the program’s objectives,
criteria, and the qualities and skills sought in potential candidates.

e Emphasize the importance of identifying and nurturing future
leaders within the organization.

Step 2: Eligibility Criteria
e Clearly define the eligibility criteria for participation in the leader

development program. This could include factors like years of
experience, current job level, and performance track record.



Step 3: Self-Nominations

e Open a self-nomination period during which interested
employees can voluntarily express their desire to participate in
the program.

e Provide a nomination form that candidates can fill out. The form
should include sections for personal information, current role,
and a statement of interest explaining why they believe they are
suitable for the program.

Step 4: Manager Nominations

e Allow managers to nominate employees who they believe exhibit
strong leadership potential.

e Managers should provide a brief rationale for their nominations,
highlighting specific examples of leadership qualities the nominee
possesses.

Step 5: Peer Nominations

e Introduce a peer nomination process where colleagues can
recommend fellow employees whom they see as potential
leaders.

e Encourage peers to provide examples of instances where the
nominee demonstrated leadership traits.



Step 6: Committee Review

e Establish a review committee consisting of senior leaders, HR
representatives, and other relevant stakeholders.

e The committee should review the self-nominations, manager
nominations, and peer nominations to ensure comprehensive
evaluation.

Step 7: Assessment and Selection

e Develop a scoring system or rubric that considers the candidate’s
alignment with the program’s criteria, leadership qualities, and
contributions to the organization.

e Assess each nominee based on the information provided in the
nominations and any additional data (performance evaluations,
feedback, etc.).

Step 8: Interview Phase (Optional)

e Consider conducting interviews with shortlisted nominees to
assess their interpersonal skills, communication abilities, and
alignment with the organization’s values.

e Use a standardized set of questions to ensure consistency in the
interview process.



Step 9: Final Selection

e Based on the assessment and interviews (if conducted), the
review committee should finalize the selection of candidates for
the leader development program.

e Notify selected candidates of their acceptance into the program
and provide feedback to those who were not selected.

Step 10: Development Plans

e For selected candidates, create individualized development plans
that outline the program'’s objectives, activities, training, and
mentorship opportunities.

Step 11: Program Launch and Evaluation

e lLaunch the leader development program and monitor the
progress of the participants throughout the program.

e Regularly assess the effectiveness of the program and gather
feedback from participants and mentors.

Conclusion: By following these nomination procedures, the
organization can ensure a fair and comprehensive process for
identifying potential candidates who possess the qualities and
alignment required for participation in the leader development
program,

This approach promotes a strong leadership pipeline and contributes
to the organization’s long-term success.






